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New Dry Grocery Warehouse and General Offices 




Exciting ... is one way to 
describe our new dry grocery 
warehouse. Efficient is another. 
And huge, it certainly is. Some 
facts about it: 428,000 square feet 
of space, all on one floor... 
a railroad siding that comes 
inside and enables unloading of 
a dozen freight cars at the 
same time . . . truck dock space 
that accommodates 44 
semi-trailers, for unloading 
shipments or loading 
orders going to our stores . . . 
all merchandise handled by 
vehicles and precisely stacked 
25 feet high, palletized. 

All this and still, after 
less than a year's occupancy, 
it is not enough! 

An expansion that will 
add another 176,000 
square feet is now being 
built. It will mean 
over 40 percent more 
warehouse space, 
trackage for 17 freight cars, 
dockage for 66 semi-trailers, 
and more storage racks of 
the drive-in-drive-through 
design that will place this Fisher 
warehouse first among all in 
the United States which use 
this type of rack. 

In addition to stocking 
of grocery, drug and cosmetic 
merchandise, this warehouse 
also handles our non-food lines 
(housewares, etc.). 



Gradually, the stores 
comprising the Kantor Brothers 
group in central and 
southern Ohio will be 
serviced from this warehouse, 
as well as the additional 
Fisher-Fazio stores to 
be built in northeastern Ohio 
this year. 
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Highlights* 



1968 

1967 

Sales 

$309,706,500 

$258,480,697 

Earnings before federal income tax 

9,496,047 

5,738,038 

Federal income tax . 

4,611,000 

2,388,517 

Net earnings 

4,885,047 

3,349,521 

Per share. 

.92 

.62 

Property, plant and equipment (Net) 

26,493,555 

19,645,240 

Working capital 

8,972,942 

8,069,183 

Long-term debt. 

13,181,127 

10,603,445 

Total shareholders' equity 

22,180,913 

17,329,934 

Number of common shares outstanding 

5,100,062 

5,081,858 

Number of common shareholders 

2,779 

1,533 


'Please see page 12— Notes to Consolidated Financial Statements. 
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Fisher Foods, Inc. 

General Offices and Warehouse 

5300 Richmond Road, Bedford Heights, Ohio 44146 


Fisher-Fazio-Costa Foods 

Northern Ohio 

Food supermarkets, drug centers, 
department stores and cafeterias 

Dominick's Finer Foods 

Chicago, Illinois 
Food supermarkets 

Kantor Brothers 

Southern Ohio and Northern Kentucky 
Food supermarkets, donut bakery 


GENERAL COUNSEL 

Thompson, Hine and Flory, Cleveland, Ohio 

CERTIFIED PUBLIC ACCOUNTANTS 

Ernst & Ernst, Cleveland, Ohio 

TRANSFER AGENT AND REGISTRAR 

Society National Bank of Cleveland, 
Cleveland, Ohio 


Eagle Ice Cream Company 

Cleveland, Ohio 

Packaged ice cream and ice cream products 

Claber Distributing Company of Pittsburgh 

Pittsburgh, Pennsylvania 
Discount department stores 

Feren Gourmet Foods 

Cleveland, Ohio 

Fruit baskets and gourmet foods 


The annual meeting of shareholders will be held on Monday , April 7, 7969, at 10 a.m., 
EST, at the company's headquarters , 5300 Richmond Road , Bedford Heights , Ohio. 





















To Our Shareholders: 


The year 1968 was significant for Fisher 
Foods for these major reasons: (1) the 
continuation of the upward trends in sales 
and earnings which began in 1965; (2) 
the occupancy of our new general offices 
and new dry grocery warehouse in 
suburban Cleveland; (3) the opening of 
our first "family center" type store, and 
(4) the merger into Fisher's of five 
companies, representing the initial moves 
in a long-range acquisition program. 

Sales and Earnings 

Since the present management assumed 
direction of the company early in 1965, 
sales and earnings have improved each 
year. Sales in 1968 were $309,706,500, an 
increase of 19 percent over last year's 
sales of $258,480,697. 

Earnings in 1968 were $4,885,047, which 
was 46 percent better than the $3,349,521 
earned in 1967. On a per share basis, 
earnings for 1968 amounted to 92 cents 
compared with 62 cents in 1967. These 
figures are adjusted to reflect, on a 
pooling of interests basis, the merged 
companies and the stock dividends and 
splits from January 1, 1968, up to the 
present time. 

The 1968 earnings result was achieved 
despite substantially higher income taxes, 
including the 10 percent surcharge on 
federal income tax, and the absorption of 
a significant loss from the operations 
of Kantor Brothers which, on a pooling 
of interests basis, lowered Fisher earnings. 
In the coming year we expect the Kantor 
group of stores to operate profitably, 
due in large part to more efficient buying, 
warehousing and distributing procedures 
now being implemented. By the end of 
April, 1969, all of the Kantor stores will 
be serviced by our new grocery 
warehouse, our meat commissary, our 
produce warehouse, our frozen foods 
and dairy warehouse and 
our ice cream plant. 

In June and December of 1968 


shareholders received 2 percent common 
stock dividends. In addition, the 
company's common shares were split 
two-for-one in May, 1968, and again in 
February of this year. The figures 
presented in the financial statements in 
this report have been adjusted to reflect 
these changes in the common stock 
outstanding. To provide for possible 
future stock dividends and for other 
purposes, a proposal to increase the 
number of authorized common shares 
will be presented at the annual 
meeting in April. 

New Headquarters and Warehouse 

The move into our new offices and 
grocery warehouse in suburban Cleveland, 
begun in August, was completed in the 
fourth quarter and was marked 
officially by two "open house" events 
early in January this year. Suppliers, 
civic representatives, members of the 
business and financial community and 
news media visited our facilities one day 
and our employees and their families 
the following day. 

Long-range, the new one-floor warehouse 
will greatly improve our handling 
efficiency. As expected, the immediate 
improvement in the final few months 
of 1968 was offset by the costs of moving 
from our previous six-floor warehouse 
located on the edge of downtown 
Cleveland. Full efficiency benefits will 
begin this year. A maintenance building 
where our own transportation fleet 
vehicles are serviced was constructed 
adjacent to the warehouse. 

Containing 428,000 square feet of space, 
the new warehouse was projected to be 
adequate for our needs for at least three 
years. Since additional space will be 
required sooner, because of our rapid 
growth and acquisitions, construction has 
started on an expansion of 176,000 
square feet. A fully automated bakery also 
will be built on this site to replace our 
present downtown bakery. Completion of 
the warehouse addition is scheduled 


for the middle of this year and the new 
bakery late next year. 

Family Center Store Concept 

While the number of Fisher-Fazio-Costa 
stores increased by a net of only two 
(with the opening of three new stores 
and the closing of one small store) 
during the year, from 57 to 59, more 
important was the opening of a new type 
of store ... the Fairlawn store in 
suburban Akron, Ohio, our first "family 
center" store. This store is designed to 
enable a homemaker to do regular 
grocery buying and to shop for other 
frequently bought family items in one 
convenient and cheerfully appointed store. 

In addition to a complete food 
supermarket, the Fairlawn family center 
store of 60,000 square feet includes a 
drug center with prescription pharmacy, 
a department store with popular items 
such as sporting goods, records, small 
appliances, hardware and some software, 
and a cafeteria seating 100. The early 
reception to our family center concept 
has been gratifying and already we have 
planned to open other units which 
will combine these food, drug and 
department store features. 

Two other Fisher-Fazio supermarket 
stores were opened in Ohio during the 
year, one of 30,000 square feet 
(Struthers) with an in-store bakery and 
prepared foods department, and one 
of 38,000 square feet (Wickliffe) with an 
in-store bakery, wine cellar and cafeteria. 

During 1968 our store remodeling 
program continued, with nine stores 
receiving major remodeling. Three of 
these stores were enlarged and in-store 
bakeries were added in three. Minor 
remodeling was completed in four 
other stores. 

Five new stores and three more major 
remodelings are scheduled in 1969 
for the Fisher-Fazio-Costa group, all in 
northeastern Ohio. Another family center 
store will be built in the Akron area, 
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and supermarkets will be opened in 
Mansfield and Youngstown, and 
in the greater Cleveland area. 

Acquisition Program 

Embarking on a new phase of our 
contemplated long-term growth, in the 
latter part of 1968 and the early part 
of this year Fisher's completed transactions 
which brought five other established 
companies into the Fisher Foods 
organization. These were: Dominick's 
Finer Foods, a supermarket chain of 19 
stores in the Chicago area; Kantor 
Brothers, which operates 13 supermarkets 
under various names in southern Ohio 
and northern Kentucky, and a bakery in 
Cincinnati; Claber Distributing Company 
of Pittsburgh which operates seven 
discount department stores in the 
Pittsburgh area; Eagle Ice Cream 
Company, the largest ice cream producer 
in northeastern Ohio, and the Feren 
Fruit Basket Company, a leading packer 
of fancy fruit baskets and gourmet foods 
in the greater Cleveland area. 


At present, the company has a total of 
98 stores, and by the end of 1969 will 
have over 100, as each retail store 
division plans to open additional units. 

All of the companies retained their 
identities and, except for Dominick's 
which is a wholly owned subsidiary, are 
now divisions of Fisher Foods, Inc. 
Important to Fisher's and as part of the 
transactions, the management officers of 
each company continued in their 
previous capacities, and Mr. Dominick 
DiMatteo, Jr., son of the founder of 
Dominick's, was appointed senior vice 
president and a director of Fisher Foods. 

Plans for the future growth of 
Fisher Foods include not only internal 
expansion but also the acquisition of 
companies in the food business and other 
retail fields where we have capability. 

We shall pursue our program of seeking 
such companies which offer attractive 
growth and profit potentials. 


Automobile Diagnostic Center 

This spring our first automobile 
computerized diagnostic and service 
center, the first of its kind in this region 
and one of only a handful in the 
entire country, will be opened adjacent 
to our new Wickliffe supermarket. We 
are enthusiastic and optimistic about it. 

Operations to date in 1969 indicate that 
the upward trends of last year are 
continuing. If the many external factors 
which affect our businesses remain 
favorable, this could be another notable 
year for your company. As always, our 
foremost objective is to provide quality 
merchandise at competitive prices 
in the most pleasing stores we know 
how to build and maintain. 

The accomplishments of the past year 
would not have been possible without the 
cooperation and efforts of our employees. 
We also express appreciation to our 
suppliers, and to our shareholders for 
their loyalty and confidence. 



Bedford Heights, Ohio 
March 21,1969 
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Centralized 
Family Shopping 

What the modern 
homemaker desires 
in a shopping 
complex is what 
Fisher-Fazio has 
given her in its first 
"family center" store 
in suburban Akron, 
Ohio. Here she 
casually shops her 
way from food 
supermarket to drug 
center to department 
store, perhaps lured 
for a few moments by 
the old world charm 
of the wine cellar 
or the aroma of 
freshly baked bread 
directly from the ovens 
or an eye-catcher 
salad at the 
delicatessen counter. 

An hour or two in 
this shopper's 
delight seems but a 
few minutes, there is 
so much to see, to 
choose from, to buy. 
And the crowning 
touch ... a cafeteria- 
restaurant where 
she can relax with 
favorites prepared 
for her... from a 
complete balanced 
meal to a cup of 
coffee brewed 
just right. 

All of this fashioned 
by Fisher-Fazio 
into an exciting under- 
one-roof center 
that in months has 
proved it should be a 
prototype for others. 
And it will be! 
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Dominick's 
Finer Food Stores 


Come upon "Neptune's Cove" 
in a Dominick's store and 
you can almost feel the salt spray 
stinging your cheeks. Here 
fresh and fresh-frozen fish from 
ocean, lake and stream are 
stocked ... just one of many 
exciting departments in today's 
group of 19 Dominick's 
supermarkets in the Chicago 
area that began with a 
typical "Momma and Poppa" 
store more than 40 years ago. 

To Chicagoans Dominick's 
means the finest in everything 
for their dining tables. 

Merged with Fisher Foods in 
the latter part of 1968, 

Dominick's is continuing to 
operate under the same name 
and management, headed 
by the son of the founder. Last 
year the company opened 
one new store, remodeled three 
others and now has three stores 
in Chicago proper and the balance 
in outlying neighborhoods. 

In 1969 Dominick's plans to open 
two additional suburban stores, 
one in Hanover and another in 
Homewood. Like present 
stores, these will feature the 
unusual in fine foods... a 
"Chicken Hut" where you can 
choose barbecued chicken 
for two or pick up an order of 
complete chicken dinners 
for your club's meeting tonight 
... a delicatessen where 
Dominick's own famous creations, 
such as fully cooked Italian 
style sliced roast beef, a wide 
choice of salads and nearly a 
hundred domestic and imported 
cheeses will tempt any gourmet. 

More than 1,400 are 
employed in this new subsidiary 
of Fisher Foods. 
































Claber Distributing 
Company of Pittsburgh 

Claber's pioneered the discount depart¬ 
ment store idea in the greater Pittsburgh 
area, starting with one store and 15 
employees in 1958. This newest division 
of Fisher Foods now has seven stores 
and nearly 200 employees. 

All stores have complete departments 
in housewares, automotive, hardware, 
tools, paints, plumbing, electrical, 
jewelry, shoes and clothing and feature 
leading brand name merchandise. 

Plans for 1969 include replacing a store 
of 16,000 square feet with one of 
30,000 square feet; opening another 
new store of similar size, and starting 
construction of a "family center" type 
store of 60,000 square feet. 


Kantor Brothers Stores 


The chain of 13 food stores, all except 
two of which are in Ohio, and a donut 
bakery operated by Kantor Brothers 
became a division of Fisher Foods late in 
1968. Founded in 1962 and headquartered 
in Cincinnati, the Kantor group has 
free-standing supermarkets of its own 
and leases space in department stores 
for other food operations. 


Operated under various names, the 
Kantor group consists of three stores in 
the greater Cincinnati area, two in 
northern Kentucky, three in Dayton, two 
each in Columbus and Springfield, and 
one in Toledo. The Columbus units were 
opened during 1968 and each is 
about 25,000 square feet. 


Previously, Kantor stores were 
serviced by grocery wholesalers, 
but all are now being phased into 
direct service from the new Fisher 
grocery warehouse near Cleveland. 
Two stores will be added by Kantor's 
in 1969. The company now has 
approximately 1,300 employees. 
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Eagle Ice Cream Company 


Nearly 40 years of capability in dairy 
and ice cream plant operation together 
with a fully automated, three-year old 
ice cream plant became part of Fisher 
Foods in late 1968. This modern plant, 
with a completely sealed system for 
sanitary processing, now serves all 
Fisher and Kantor stores with packaged 
ice cream, sherbets, ices, ice cream 
novelties and ice milk. 

Eagle also produces packaged goods 
under private brand labels for 
retail customers in northeastern Ohio. 


Feren Gourmet Foods 

Mention fruit baskets and a Clevelander 
will say "Feren's." This leading packer 
and retailer of fruit baskets in the Cleve¬ 
land area was acquired by Fisher Foods 
in December, 1968. Nearly 30 years have 
been devoted to the development of this 
business by the principals, who continue 
to manage it as a Fisher division. 

Gathered from the world over, fancy 
foods are packed to please the eye as 
well as the taste, and frequently a 
container, such as a serving tray, replaces 
the conventional basket, making the 
gift even more appreciated. 

The Feren line is now sold at all 
Fisher-Fazio-Costa stores, and with this 
increase in the availability of Feren 
items we expect a much larger annual 
volume than in previous years when 
they were sold at only one downtown 
Cleveland location. 


Kantor Donut Bakery 

Only donuts are made in the Cincin¬ 
nati bakery of Kantor's... millions of 
them annually. For sale through the 
Kantor group of stores, they are pack¬ 
aged under the "Prestige" name. For 
sale to wholesale customers they are 
packaged under private brand names. 


W 
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Consolidated Balance Sheet, Fisher Foods, Inc. and Consolidated Subsidiaries 

December 28, 1968, and December 30, 1967 


1967 



1968 

As Restated 
(Note A) 

As Reported 
Previously 

Assets 




Current Assets 




Cash . 

$ 5,783,717 

$ 7,366,417 

$ 5,821,624 

Trade accounts receivable 

2,307,718 

1,612,239 

501,143 

Inventories—at lower of cost (first-in, first-out, or average method) 
or market . 

20,180,329 

15,197,148 

10,144,569 

Prepaid expenses. 

2,812,376 

2,272,098 

1,065,722 

Total Current Assets 

31,084,140 

26,447,902 

17,533,058 

Other Assets 

700,827 

777,485 

306,892 

Property, Plant, and Equipment— 




Note B 




Land—at cost. 

1,112,601 

1,164,238 

976,794 

Buildings—at cost . 

8,373,536 

5,907,401 

5,398,009 

Fixtures and equipment—at cost . 

29,046,780 

24,410,717 

17,390,018 


38,532,917 

31,482,356 

23,764,821 

Less allowance for depreciation 

13,564,589 

13,966,594 

10,463,882 


24,968,328 

17,515,762 

13,300,939 

Construction in progress 

Improvement to leased properties—cost less amortization 

8,950 

1,516,277 

874,914 

1,254,564 

874,914 

780,012 

Total Property, Plant, and Equipment—Net 

26,493,555 

19,645,240 

14,955,865 

Deferred Charges 




Federal income taxes 

959,293 

1,042,500 

1,042,500 

Other . 

Total Deferred Charges 

569,323 

1,528,616 

570,671 

1,613,171 

—0— 

1,042,500 


$59,807,138 

$48,483,798 

$33,838,315 
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Liabilities and Shareholders' Equity 


1968 


_1967_ 

As Restated As Reported 
(Note A) Previously 


Current Liabilities 

Notes payable to bank . 

Trade and sundry accounts payable 
Payrolls and amounts withheld therefrom 

State and local taxes . 

Federal income taxes . 

Current portion of long-term debt 

Total Current Liabilities 


Long-Term Debt—Note B 

Reserve for Employees' Retirement Benefits—Note C 
Shareholders' Equity 

Preferred Stock—$5 cumulative, without par value; 
redeemable at $105 a share: 

Authorized 27,000 shares; outstanding 26,500 shares— 
at involuntary liquidation price 

Serial Preferred Stock: 

Authorized 500,000 shares, none outstanding 
(no change in either year) 


ft 




& 


$ 133,556 

13,355,135 
1,540,098 
2,570,675 
2,219,833 
2,291,901 
22,111,198 

13,181,127 

2,333,900 


2,650,000 


$ 459,000 

10,725,018 
1,006,449 
1,367,779 
2,635,477 
2,184,996 
18,378,719 

10,603,445 

2,171,700 


2,650,000 


$ — 0 — 

5,300,572 
758,788 
812,804 
1,601,358 
1,281,131 
9,754,653 

8,480,414 

2,171,700 


2,650,000 


Common Shares—without par value: 

Authorized 6,000,000 shares 

Issued and outstanding 5,100,062 shares (5,081,858 shares in 1967)— 


Note D. 5,683,975 

Retained Earnings . 13,846,938 


Total Shareholders' Equity 22,180,913 


2,254,424 

12,425,510 

17,329,934 


1,847,756 

8,933,792 

13,431,548 


Long-Term Leases—Note E 


$59,807,138 $48,483,798 $33,838,315 


Please see page 12 for notes to Consolidated Financial Statements. 
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Statement of Consolidated Income, Fisher Foods, Inc. and Consolidated Subsidiaries 

Fiscal years ended December 28, 1968, and December 30, 1967 


1967 



1968 

As 

Restated 
(Note A) 

As 

Previously 

Reported 

Net sales. 

$309,706,500 

$258,480,697 

$151,429,622 

Other income . 

949,611 

442,929 

47,214 


310,656,111 

258,923,626 

151,476,836 

Deductions (including depreciation and amortization on the straight-line 

method of $3,189,289 in 1968 and $2,742,032 in 1967): 

Cost of merchandise sold, including warehouse expense 

^0 

244,837,209 

207,626,883 

119,893,964 

Selling, general, and administrative expenses 

55,331,096 

44,878,665 

26,617,301 

Interest expense 

969,692 

547,419 

337,279 

Other 

22,067 

132,621 

122,892 


301,160,064 

253,185,588 

146,971,436 

Income Before 

Federal Income Taxes 

9,496,047 

5,738,038 

4,505,400 

Federal income taxes (after deduction of investment tax credit of 
$529,500 in 1968 and $423,900 in 1967): 

Current 

4,323,000 

2,446,917 

1,890,000 

Deferred . .. 

288,000 

(58,400) 

(58,400) 


4,611,000 

2,388,517 

1,831,600 

Net Income 

$ 4,885,047 

$ 3,349,521 

$ 2,673,800 

Earnings per Common Share after deducting Preferred Stock dividend 
requirements and adjustments for the share dividends and share splits— 

Note A . 

$ .92 

$ .62 

$ .61 


Please see page 12 for notes to Consolidated Financial Statements. 
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Statement of Consolidated Shareholders' Equity, Fisher Foods, Inc. and Consolidated Subsidiaries 


Fiscal years ended December 30, 1967, and December 28, 1968 





Preferred 

Stock 

Number of 
Common 
Shares 

Common 

Shares 

Retained 

Earnings 

Balance at December 31, 1966—as 
reported previously 

$2,650,000 

4,195,990 

$1,105,920 

$ 7,144,145 

Acquisitions of businesses accounted for as 
poolings of interests—Note A 


885,868 

406,668 

2,476,622 

Balance at December 31, 1966, as adjusted 

2,650,000 

5,081,858 

1,512,588 

9,620,767 

Net income for the year 1967 




3,349,521 

Net income for periods between the acquired 
companies fiscal year and December 30, 1967— 
Note A . 




359,697 

Dividends: 





Common: 





2% share dividend (78,088 shares) 



741,836 

(741,836) 

Cash paid in lieu of fractional shares 



(9,817) 

Preferred—$5 a share 




(132,500) 

Cash—by acquired companies prior 
to acquisition 




(20,322) 

Balance at December 30, 1967 

2,650,000 

5,081,858 

2,254,424 

12,425,510 

Net income for the year 1968 




4,885,047 

Value of shares issued for purchased business— 
Note A . 


4,864 

98,496 


Dividends: 





Common: 





2% share dividend paid June 14, 1968 
(79,784 shares) 



1,296,490 

(1,296,490) 

2% share dividend paid December 18, 1968 
(95,028 shares) 



1,948,074 

(1,948,074) 

Cash paid in lieu of fractional shares 




(42,221) 

Preferred—$5 a share 




(132,500) 

Cash—by acquired companies prior 
to acquisition 




(20,360) 

Capital transactions of acquired companies 
prior to acquisition 



15,744 


Common Share options exercised 

Costs relative to the acquisition of businesses 


13,340 

70,747 

(23,974) 

Balance at December 28, 1968 

$2,650,000 

5,100,062 

$5,683,975 

$13,846,938 


Please see page 12 for notes to Consolidated Financial Statements. 


Statement of Consolidated Source and Use of Funds, Fisher Foods, Inc. and Consolidated Subsidiaries 


Fiscal year ended December 28, 1968 

Source of Funds 

From operations: 

Net income. 

Items which did not involve current expenditures: 

Provision for depreciation and amortization . 

Increase in reserve for employees' retirement benefits 

Provision for noncurrent deferred taxes . 

Increase in long-term debt 

Sale of shares under options and capital transactions of acquired 
companies prior to acquisition 

Other—net . 

Use of Funds 

Expenditures for property, plant, and equipment—net 
Cash dividends and cash paid in lieu of fractional shares 

in connection with 2% share dividends . 

Increase in working capital . 


Please see page 12 for notes to Consolidated Financial Statements. 


$4,885,047 

3,189,289 

162,200 

83,207 


$ 8,319,743 
2,577,682 

86,491 

152,528 

$11,136,444 


$10,037,604 

195,081 

903,759 

$11,136,444 
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Notes to Consolidated Financial Statements, Fisher Foods, Inc. and Consolidated Subsidiaries 

Fiscal year ended December 28, 1968 


References to Common Shares and amounts per share in 
the financial statements and the following notes have been 
adjusted to reflect the 2% share dividends of June 14, 1968, 
and December 18, 1968, and the 2-for-1 share splits of 
May 1, 1968, and February 7, 1969. 

Note A—Principles of 
Consolidation and Acquisitions 

The consolidated financial statements include the accounts 
of the Company and its operating subsidiaries. All mate¬ 
rial intercompany accounts and transactions have been 
eliminated. 

During 1968 the Company acquired several businesses in 
exchange for 819,988 (after giving effect to share splits and 
dividends) of its Common Shares. These acquisitions were 
accounted for as "poolings of interests" and accordingly the 
statement of consolidated income for the fiscal year ended 
December 28, 1968, includes the results of operations of 
these several businesses for the entire year. For comparative 
purposes the statement of consolidated income for the fiscal 
year ended December 30,1967, has been restated to include 
the results of operations of the several businesses for their 
previous fiscal year which in most circumstances did not 


coincide with the Company's fiscal year. The results of oper¬ 
ation for the interim periods between the end of such previ¬ 
ous fiscal year and December 30, 1967, have been included 
in the consolidated retained earnings. With respect to the 
acquisition of these businesses the Company will be re¬ 
quired to issue during the three years ending December 30, 
1971, additional Common Shares based upon future market 
values of such shares. Based upon current market values, 
it is estimated that 75,400 additional shares will be issued, 
which have been included in the calculation of earnings 
per Common Share. 

In addition, during 1968, the Company acquired for cash 
and 4,864 of its Common Shares certain assets and assumed 
certain liabilities of a business and recorded the transactions 
as a purchase. Accordingly, the result of operation of such 
purchased business was included in the statement of con¬ 
solidated income since date of acquisition. 

Subsequent to December 28, 1968, the Company acquired 
another business in exchange for 65,880 of its Common 
Shares. This subsequent acquisition was accounted for as a 
"pooling of interests" and accordingly the Company's state¬ 
ments of consolidated income for the two fiscal years ended 
December 28, 1968, include the results of operations of 
such other business. 


Note B—Long-Term Debt 

TOTAL 

AMOUNT 

OUTSTANDING 

CURRENT 

PORTION 

LONG¬ 

TERM 

DEBT 

7% mortgage note to insurance company, secured by certain land and 
building—$78,722 due quarterly (including interest—$240,190 in 1969) 
with balance due on January 1,1989 

$ 3,375,000 

$ 74,698 

$ 3,300,302 

7V4% promissory note to insurance company—$200,000 due annually 
with balance due on January 16, 1982 

2,900,000 

200,000 

2,700,000 

6Vi% promissory note to banks—minimum payments of $250,000 due 
quarterly with balance due December 31, 1972 

6,500,000 

1,000,000 

5,500,000 

Real estate mortgages to banks, payable in variable annual amounts to 
July, 1979 . 

477,758 

170,500 

307,258 

Equipment purchase notes to banks and others, payable in installments 
to November, 1973 

1,946,003 

672,519 

1,273,484 

Unsecured notes to banks and others, payable in variable amounts to 
November, 1979 

274,267 

174,184 

100,083 

TOTALS 

$15,473,028 

$ 2,291,901 

$13,181,127 


The credit agreement relating to the 6 Vi% promissory note 
to banks also provides revolving credit for additional bank 
loans up to $3,000,000 through December 31, 1969. 

The terms of the promissory note to insurance company 
and the credit agreement with banks include, in addition 


to other covenants, restrictions on the payment of cash 
dividends on Common Shares. Under the most restrictive 
of these agreements no part of retained earnings at De¬ 
cember 28, 1968, is available for cash dividends on Com¬ 
mon Shares. 


Note C—Employees' Retirement Benefits 

The Company's retirement plan covers substantially all of 
its employees who are not covered by union pension plans. 
Total retirement expense for the year amounted to $382,600 
which included normal costs and interest on unfunded prior 


service cost. The Company's policy is not to fund pension 
costs accrued. The reserve exceeds the actuarially computed 
value of vested benefits. 


Note D—Stock Options 

Under terms of the Company's 1967 stock option plan 
81,412 Common Shares are reserved for future granting of 
options to key employees at the fair market value (or greater 
value) of the shares at the time the option is granted. 
Options become exercisable after one year from date of 
grant in varying proportions. During the year options for 


61,408 shares were granted, options for 7,832 shares were 
canceled, and options for 13,340 shares were exercised at 
$5.30 a share. At December 28, 1968, options for 181,162 
shares were outstanding at prices ranging from $5.30 to 
$20.10 a share of which 19,970 shares were exercisable. 


Note E—Long-Term Leases 

The minimum annual rental payable under leases expiring 
more than three years from December 28, 1968, is approxi¬ 
mately $3,993,000. 
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Open a new 
metro freeway today 
and thousands of 
families will change 
their driving patterns— 
perhaps their shopping 
patterns too. Fisher 
Foods uses its helicopter, 
"Food Chopper II/' to assess 
changing areas, to aid in 
store site selection, to move 
key company personnel short 
distances quickly for more 
efficient management. 

It's a whirling 
way to keep ahead 
of a whirling world. 


Carl Fazio John Fazio 

Chairman of the Board President 


Sam Costa Julie Kravitz 

Vice Chairman of the Board Executive Vice President 


Dominick DiMatteo, Jr. Joseph Fana 

Senior Vice President Vice President 


Jack N. Falcon John L. Dampeer 

Vice President-Finance Attorney 

Secretary and Treasurer 


Shareholders and Board of Directors 
Fisher Foods, Inc. 

Cleveland, Ohio 

We have examined the consolidated financial statements of Fisher Foods, Inc. and consolidated subsidiaries for the 
year ended December 28, 1968. Our examination was made in accordance with generally accepted auditing standards, and accordingly 
included such tests of the accounting records and such other auditing procedures as we considered necessary in the circumstances. 
We did not examine the financial statements of a significant consolidated subsidiary, which statements were examined by other inde¬ 
pendent accountants whose report thereon has been furnished to us. 

In our opinion, based upon our examination and aforementioned report of other independent accountants, the 
accompanying balance sheet, statements of income, shareholders' equity, and source and use of funds present fairly the consolidated 
financial position of Fisher Foods, Inc. and consolidated subsidiaries at December 28, 1968, and the consolidated results of their 
operations, the changes in shareholders' equity and the source and use of funds for the year then ended, in conformity with generally 
accepted accounting principles applied on a basis consistent with that of the preceding year. 

Cleveland, Ohio 

February 14, 1969 Ernst & Ernst 
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